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GFOA’s Distinguished Budget i
Presentation Award Program

GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards
Program) in 1984 to encourage and assist state and local governments to prepare budget
documents of the very highest quality that reflect both the guidelines established by the
National Advisory Council on State and Local Budgeting and the GFOA's best practices on
budgeting and then to recognize individual governments that succeed in achieving that goal.
Approximately 1,800 governments, including states, cities, counties, special districts, school
districts, and more have been recognized for transparency in budgeting. To earn recognition,
budget documents must meet program criteria and excel as a policy document, financial plan,
operations guide, and communication tool.



Program Links

GFOA Budget Award Program Information
Detailed Criteria Iocation Guide
Explanation of Criteria
Budget Award Volunteer Reviewer Information



https://www.gfoa.org/budget-award
https://gfoaorg.cdn.prismic.io/gfoaorg/ZtHxUEaF0TcGJmZ7_BudgetCriteriaGuideForm2025andlater.pdf
https://gfoaorg.cdn.prismic.io/gfoaorg/ZttcJBoQrfVKlzlA_BudgetCriteriaExplanation.pdf
https://www.gfoa.org/budget-award-volunteers
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C ) Policy Document

1. *Strategic Goals &Strategies
2. *Priorities &Issues

3. *Financial Policies

4. *Budget Process

*Mandatory criteria
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Financial Plan

Fund Descriptions &Fund Structure

Basis of Budgeting

Consolidated Financial Schedule

Three Year Consolidated &Fund Financial Schedules
*Ffund Balance

*Revenues

Long-range Operating Financial Plans

*Capital Program

*Debt

*Mandatory criteria
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Operations Guide

*Organization Chart

Department/Fund Relationship

*Position Summary Schedule
*Departmental/Program Descriptions
Departmental/Program Goals &Objectives
*Performance Measures

*Mandatory criteria




éﬁ’i Communication Tool

Charts &Graphs
Understandability &Usability

1. *Table of Contents

2. *Budget Overview

3. Statistical/Supplemental Section
4. Glossary

5.

6.

*Mandatory criteria
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. * $pecial Recognitions

Receive a score of “Outstanding” from all 3
Reviewers

FYB 2024 — Texas Recognitions 93
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Budget Document Exampies



Policy Document Examples



#P1 Strategic Goals and
Strategies

2.1s the process for creating
the strategic goals explained?

https://www.arvadaco.gov/235/Budget

Council Strategic Plan

STRATEGIC PLANNING Strategic Planning Process

PROCESS

Step 1: Gathering Inputs - Inputs are collect-
P g Inp p @ STEP1

ed from the community through the Communi
GATHER INPUTS

Survey, Speak Up Ar\fada A kAl’\.’dﬂd bu5|—

Plans, and neighborhood enqaqernent

Step 2: Analyze Information - Prior to the an-
nual City Council retreat, data

the workforce and leade

and needs are identified vi

and external inputs. Inputs are categorized by
work systems and assessed for potential areas
where new or revised performance measures
and strategic resu re needed.

Step 3: Develop Strategy - The leadership
team conducts planning s to review and

incorporate perfcnn e mea:urementr sults

address Counci y
City Council reviews and provides final approv-
al via resolution of the CCSP.

Step 4: Detail the Plan - The leadership team STEP &
utilizes a Strategic Operations framework to EVALUATE PROCESS,
develop Action ative Plans (AIP) focused IMPLEMENT AND
to bolster strategic results following the annual MONITOR
review of the CCSP. Work System priorities are

defined, timel created, and owners as-

signed to support achievement.

Step 5: Resource the Plan - The CCSP informs all budgetary and long-range planning
decisions. Revenue forecasts are updated annually, and budget de ns are formulated
on a biennial basis with annual updates approved by City Council.

Step 6: Evaluate Process Implement and Monitor - Impler‘nentannn of the CCSPis
ry \-'enue for discussion and r_‘ollaboranon reqardmg status celebrati df
An overall review of the CCSP approach is conducted annually with City Council
and the |leadership team to review strengths and opportunities to improve the plan.

C o learn more about the Community Sur

14




Financial Policy Compliance

Non-
Policy Directive Complies N Plan to Address
Compliant

Expenditures do not exceed revenues plus
net operating transfers and one-time use of
excess reserves

One-time revenue or reserves will not be
used to fund on-going expenditures

- - - -
#p3 Fmanmm po“mes Vehicle Equipment Replacement Fund wil

be funded annually

3. Does the budget comply with ST ——
the relevant financial policies?

Three-year financial forecast will be prepared

WWWflowe rmou nd . QOV/budqet for all operating funds



http://www.flowermound.gov/budget

#P4. Budget Process:
Describe the process for
preparing, reviewing and
adopting the budget for
the upcoming fiscal year.

Describe the process, include a calendar and discuss ho

the public is involved.
Wichita Kansas Budget Process

+
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BUDGET PROCESS

Operating Budget Development

udget ch we
wadrant, and f attenti ower Quality / Higher Import:

2023 Community Survey: Quality-Importance Matrix

Garboge Cotection
Racreation Centars

b1
£
)

® Galf Courses
Suimming Pocls & Splarh Pacs 1
.

Quality Median - 51%
e —
o ® Uity ® Pubc infomation @ Econcesic Development
Bling  Senoes
Luturicipal
Cowrts
rime Prevartion ®

Lower Quality/
Higher Importance

A budgst up:
the budget being fini


http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.wichita.gov/DocumentCenter/View/30478/00---2025-Adopted-Budget-PDF

Financial Plan Examples



https://www.collincountytx.gov/Government/B

#F1 Fund Descriptions and Fund

structure

2. Do the materials indicate
which funds are appropriated?
3. Is each individual major fund

described?

+

udget/Documents/{y2024 AdoptedBudget.

pdf

Fund Descriptions

FY 2024

Major Funds

General Fund

Road & Bridge
Fund

Permanent
Improvement
Fund

Debt Service Fund
Other
Governmental
Funds

Housing Finance

Corp Fund

Records Archive
Fund

Basis of
Appropriated Budgeting

Modified
Accrual

Modified
Accrual

Modified
Accrual

Modified
Accrual

Basis of
Appropriated Budgeting

Modified

Accrual

Modified
Accrual

Basis of
Accounting

Modified
Accrual

Modified
Accrual

Modified
Accrual

Modified
Accrual

Basis of
Accounting

Modified
Accrual

Modified

Description

The general operating fund of the County. The General fund is
used to account for all financial resources except those specific
to another fund. Major revenue sources include property
taxes, fees, intergovernmental revenu i

income. Primary expenditures are for

public

The primary fund used to account for activ
County-owned roads, including right-of-w

included. Revenues come from property taxes, court fines and

fees associate vehicle registration.

Fund used to account for property tax revenues and
enditures associated with permanent improvement
projects.

Fund used to account for property tax revenue: icted for
use in meeting the county's debt obligation.

Description

gnated to account for issuer fees received and
est from activities of the Collin County
Housing Finan poration.

Fund gnated to account for the collection of the recards
archive fee and the related expenditures for preservation

and restoration services performed by the County in
connection with maintaining a County Cl ecords archive.




Changes in Fund Balance

Fund Balance represents the excess of assets over liabilities available within a fund. Palm Beach County has adhered to a Fund
Balance Policy that establishes an acceptable minimum range (15% - 20%) in which the General Fund's fund balance (including
statutory reserve) should fall. The purpose of the Fund Balance Policy is to provide financial stability, by ensuring the County

maintains a prudent level of financial resources to protect against reducing service levels or raising taxes and fees because of
# u“ a a“ce - nc u e ternporary revenue shortfalls or unexpected one-time expenditures. The change in fund balance is projected for the fund types:

Ceneral Fund, Special Revenue Funds, Debt Service Funds, Capital Projects Funds, Enterprise Funds, and Internal Service

projected changes in fund
balance/net position for
jated funds included i
djpropriated iunas nciuaea in
H Actual Fund
e u ge presen a Ion Balance $510,767,554 $ 682,470,074 $2597318 $1,695077,762 $57991858 $115,039,455
-

FY 2024 Year End
Estimated Fund
Balance £502343574 $626047633 $2337770 $2013136,878 % 604436547 $120,026,858

2. Is the fund balance/net
L}

Budgeted

position inlormalion prese “leu Revenues $1871,219240 $1539,022192 £ 94972840 $ 580744346 $926303696 %174 357713

Less: FY 2025 Met

Budgeted
Ior tne n u dgel vea rp Expenditures 41947515156 $1521176,555 96,419,397 41858567510 £1304 516869 $196,518,950

MNet Adjustment to
FY 2025 Based on
Histarical Actuals 4170275875 $£259586,785 $2493371 $1436239723 $446719976 $ 21522862

https://discover.pbc.gov/ofmb/
b ud e t/ Pa e s / d e fa ult .a S X Eit;r;z;ed Fune £ 596323533 $903 480055 $£3384584 52171553437 $672943350 $119388 483

Change in Fund
Balance FY 2024 to
Fy 2025 $93972,259 3277432422 $1046814 $158416552 $68506,803 3 (638375

Fund Balance as a
% of Net Budgeted
Expenditures 59.39% Nea4%: 51.59% 60.75%



https://discover.pbc.gov/ofmb/

Future in Focus 5-Year Financial Forecast — General Fund

Key Metrics Assumptio

«  Staff projected In years 2027-2030 includes a 2 percent factor, FY2026 includes the 94 new positions for Fire
Station 8, Let’s Play Irving, Animal Care Campus expansion, Police Information Technology CAD/RMS and Gun
Range project.

Operating reserve Is shown in milllons and Is cakulated by taking operating revenues multiplied by 30 percent.

Millions Long Term Base Revenues and Expenditures
P POB sale
$a30.0 #9294 ¢ sasea
sa10.0

$390.0

#F7 Long-Range Operating Financial Plan :::::

$330.0

1. Extends at least two years beyond budget =

$270.0

ear - U
$230.0
u

$210.0
2024 2025 2026 2027 2028 2029 2030

u =
2 nre assum tlons used In the Io“ -ra“ e e i s ool
L}
L] L] L] ] EgH ” . . - i
Long Term Revenue and Expenditures including Future in Focus Expenditures
Millions
il POB Sale .

$430.0
$a10.0
$390.0
$370.0
$350.0

3300

Sinp $3020

3180

City of Irving Long Range s

—e—EXPENSE  —e— REVENUE *Pension Obligation Bonds were sold in FY22

Chy of Irving Adopted 2024-2025 Budget



http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cityofirving.org/DocumentCenter/View/64192/FY-2024-25-Adopted-Budget-Book
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cityofirving.org/DocumentCenter/View/64192/FY-2024-25-Adopted-Budget-Book

Ongoing Operating Cost Impacts (OCl), FY 2025 - FY 2029

Program Area / Project Title (Unit): OCl Description FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 5 Year Total

Recreation and Parks Program Area
F. Scott Fitzgerald Theatre ADA Improvements (RA20): Annual maintenance and inspections of new equipment
General Fund - 4,500 -
King Farm Farmstead - Electric Infrastructure (RB23): Cost of electric and annual inspections
General Fund 2,500 -
Outdoor Recreation Pool Renovations (RC18): Additional lifeguard funding and landscape services
General Fund 58,500 -

]
# 8 ca Ilal Pro ra m M
LED Streetlight Conversion (TA22): Electricity savings resulting from installation of more energy efficient lighting

General Fund - (130,000) (30,000) - - (160,000}
Maryland/Dawson Extended (5C11): Landscaping, snow removal, stormwater management, and maintenance / repair related to construction of Phase 2
General Fund - - 3,000 - - 3,000

] ]
SWM Fund - - 1,500 - - 1,500
X Pedestrian and Bicycle Safety: FY21-FY25 (TD21): Funding for signal maintenance, signs, line striping, repairs, stormwater management, and landscaping

General Fund 1,000 1,000 1,000 1,000 1,000 5,000

g ] mgm
“a ntl'lcallo“ 0' now s ecl'lc Sidewalks: FY21-FY25 (TE21): Funding for maintenance, snow remaval, landscaping, and stormwater management
General Fund 1,000 1,000 1,000 1,000 1,000 5,000

SWM Fund 2,000 2,000 2,000 2,000 2,000 10,000

L] - -
nonrecurring capital projects [

Stream Restoration: Anderson Park/Plymouth Woods Community (SA18): Funding for five years of post-restoration stream stability monitoring™®

] ]
’ SWM Fund - - 34,000 - -
Stream Restoration: Croydon Creek/Calvin Park Tributary (SB16): Funding for five years of post-restoration stream stability monitoring*

SWM Fund = - - 51,000

]
and future operating budget?
L SCADA Improvements (UE16): Electricity and communication funding

Water Fund
General Government Program Area

. H Core Financial, HR, And Procurement ERP (GA21): Annual license and maintenance costs
https://www.rockvillemd.gov/DocumentCente /g e ot o
- — - - Data Center and Disaster Recovery Infrastructure Replacement (GB21): Equipment maintenance costs

View/55611/Fiscal-Year-2025-Adopted
General Fund 318,380 (58,020) - - - 260,360

Blld 2 ; c Maintenance and Emergency Operations Facility Improvements (GD19): Funding for increases in general facility maintenance and utilities
General Fund 301,710 72,950 - - - 374,660
All Program Areas
General Fund 993,250 (48,780) (25,000) 2,000 2,000 923,470
Water Fund - - 2,000 - - 2,000
SWM Fund 2,000 2,000 37,500 53,000 2,000 96,500
+ Total, All Funds (3) 595,250 (46,730) 14,500 55,000 4,000 1,021,970
*This OCl is required by the U.S. Army Corps of Engineers and will be removed from the budget at the end of the five year requirement period.




#F9 Deht

2_Is the amount of principal an
interest payments presented
through maturity for each fund?
4.1s the purpose of the differen
debt obligation included?

Debt Service City of Irving

Principal

49,370,000
40,930,000
41,195,000
40,325,000
38,820,000
34,850,000
33,130,000
33,235,000
32,605,000
32,145,000
31,540,000
31,340,000
30,595,000
28,265,000
27,435,000
26,710,000
26,155,000
17,765,000
14,425,000
10,560,000
3,815,000
3,815,000
3,815,000
585,000
585,000
585,000
585,000
585,000

$ 635,765,000

Schedule of General Obligation Bonded
Indebtedness to Maturity

26,788,309
24,191,388
22,385,716
20,553,523
18,787,487
17,088,608
15,637,847
14,290,146
12,978,163
11,669,777
10,378,457
9,154,746
7,929,112
6,726,653
5,604,358
4,511,684
3,499,537
2,491,517
1,723,889
1,085,831
641,273
466,516
291,758
117,000
93,600
70,200
46,800
23,400

$ 239,227,294

Projected Debt

76,158,309
65,121,388
63,580,716
60,878,523
57,607,487
51,938,608
48,767,847
47,525,145
45,583,163
43,814,777
41,918,457
40,494,746
38,524,112
34,991,653
33,039,358
31,221,684
29,654,537
20,256,517
16,148,889
11,645,831
4,456,273
4,281,516
4,106,758
702,000
678,600
655,200
631,800
608,400

$ 874,992,294 $

3,308,790

7,428,698
13,897,226
19,500,472
24,652,616
26,014,832
30,601,129
36,851,251
41,152,604
44,859,757
48,364,232
46,501,612
44,883,965
43,061,217
41,476,070
40,156,073
39,030,326
37,904,578
36,778,831
35,653,084
33,268,236
30,363,824
28,225,550
25,881,347
23,869,718
22,066,681
18,816,000

844,568,719

Development
Obligation

300,000
300,000
300,000
300,000
300,000
300,000
300,000

General Obligation Bonded Indebtedness to Maturity FY 2025-52
with Projected Bond Sales

toreat

Projectsd Dekst B Development

OCanventon Conter|

Projected
Total

76,458,309
68,730,178
71,309,414
75,075,749
77,407,959
76,891,225
75,082,678
78,426,275
82,734,415
85,267,381
86,778,214
88,858,978
85,025,724
79,875,618
76,100,576
72,697,755
69,810,609
59,286,842
54,053,467
48,424,662
40,109,357
37,549,752
34,470,581
28,927,550
26,559,947
24524918
22,698,481
19,424,400

$ 1,722,561,013

Projected debt Is structured using the strategic placement of principal in years FY 2024 to FY 2028 as recommended in the proposed Long-

Term Financial Plan.



http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cityofirving.org/DocumentCenter/View/64192/FY-2024-25-Adopted-Budget-Book

Operation Guide Examples
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SARASOTA COUNTY ‘ORG’ CHART
CITIZENS

= ol B.

entity?

https://www.scgov.net/government/offic
e-of-financial-management/current-

budget-documents
. 2025 Adopted Budget REVISED FEBRUARY 2024. Sal‘asota cOunty



https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents

Position Summary by Department

Final Adopted  FY 2024 Mid Year Ad] Final Proposed FY 2025 Adopted
FY 2023 FY 2024 Addilions Delefions Transfers FY 2024 Additions Deletions Transfers FY 2025

#03 Position Summary Schedule gz

Community Services

- A schedule or summary table st
County Attomey
I I -t- l County Commission
0 nersonne or I]OSI Ion coun s County Cooperative Exiension Service

Criminal Justice Commission

]
for prior, current and budgeted o=

O Environmental Resources Management
vears snall he nr0VId8d Facilities Development & Operations

= Housing & Economic Development
Human Resources
Information Systems Services
Internal Auditor

L]
1. IS a summary tabie of position =

Medical Examiner

- -
Goums nrm"ded mr me em“'e Office of Community Revitalizalion

Office of Diversity, Equity. & Inclusion
t-t 9 Office of Equal Business Opportunity

e “ I v - Office of Equal Opportunity

Office of Financial Mgmt & Budget

Office of Resilience

https://discover.pbc.gov/ofmb/ Palm Tron

Parks & Recreafion
budget/Pages/default.aspx Pubic Afcis

Public Safety

Purchasing

P28 - Planning & Zoning

Risk Management

Youth Services

Total BCC General Ad Valorem Funded

=

o O 0O 00 - 000 00000 — O

N O - = 0 0 00 0 — 0O — = — = 0O 000 — O O

0O 0= 0000000000 0000000000

by

PllC O O O N O C O 0 0 000 00000 0 woOo oo o0 oo oo
[l OO0 OO OC OO0 OO0OOCO OO0 C OO0 OO O0O0CO00oOO0o
Fllco o o 0o 0O 00 OO0 OO0 00000 OO0 0 OO0 OO0 o000 OoOO



https://discover.pbc.gov/ofmb/

#06 Performance Measures

2_ Are performance data directly
related to the strategic goals
and objectives of the
department or program?

https://lith-

+

apps.lith.org/PublicWeblink/ Doc View.aspx?1d=32

878 &dbid=0&epo=lake-in-the-Hills

PUBLIC WORKS - ADMINISTRATION

STRATEGIC INITIATIVES - 1n 2021, the Village adopted five strategic goals and accompanying objectives to
supplement the Key Action Items in its 2017 Strategic Plan. The Public Works Administration Division will
pursue initiatives in the upcoming fiscal year that support the following strategic goal(s) as outlined below:

2021 Strategic Goal: Improve the financial health of all Village Funds
Objectives Initiatives
ment expenses to ensure =fficie ting maintenance programs to reduce labor and eguipment

the efficiency of spending

existing grant opportuniti

OPERATIONAL GOALS - The division will also pursue operational goals. These goals are independent of the
strategic goals identified in 2021 but may support the 2017 Strategic Plan’'s Key Action Items. In 2025, the
Public Works Administration Division will:

Key Action Item Goal

@ |dentify and implament improvements in SOPs to improve ef

@ Continue b rk with Airport tenants and leaseholders xpand the operational s the Alrport.

KEY PERFORMANCE INDICATORS - As a part of the pursuit of Operational Excellence within the Village's
Strategic Plan, staff has developed Key Performance Indicators (KPls) for each division/department
within the organization. KPls are monitored throughout the year, and the data is annualized for the budget
presentation document.

2022 2023 2024 2025
Actual Actual Estimate Projected

Key Action Key Performance

Goal and Time Frame Measured
Item Indicator
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#G1Table of Contents

3. Are the page numbers or
similar reference points in the
table of contents consistent
with the referenced page
numbers?

https://lakejacksontx.gov/775/Budget-Tax

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Lake Jackson

Texas

For the | Year Beginning

October 01, 2023

Chuctiphe. P Movitt

Executive Divector

Bookmarks

Cover Page

City Coundil

Table of Contents

Adopted Transmittal Letter

Reader’s Guide

Budget Summar
General Fund
Budget Summary
Projected Revenues

Estimated Ad Valorem Tax
Collection & Distribution

General Government
Non-Departmental
Administration
Elections

Legal

Financial Services
Finance
Municipal Court

Public Safety
Police
Animal Control
Fire
EMS.

Engineering

Public Works

Parks & Recreation




#03 Statistical/Supplemental
section

3. Is other pertinent information
on the community (e.g. local
history, location, public
safety..) included?

https://www.plano.gov/171/Budget

PLANO’S HISTORY

Plano has grown by leaps and bounds since its start in 1841 when a few pioneers made their way
fo the area of rich, black land prairie then known as Peters Colony. After several different
proposals failed, residents finally approved of naming their community “Plano”, which was put
forward by the area’s first medical doctor. United States Postal authorities approved Plano as the

1840-1872; PLANO'S EARLY YEARS

=

STVLES

McBAIN
§ JAMESON

PLANO |5
FOUNDED

SHAWHIE TRAIL
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Challenging Criteria ©

. #F7 Long-range Operating Financial Plans
. 3.Is there a concise explanation of the significance of the long-range
operating financial plans in its relation to achieving strategic goals?

. #F8 Capital Program

. B.Is there a description and gquantification of how specific non-recurring
capital projects will afiect the entity's current and future operating
budget?

. #06 Performance Measures

. 2. re performance data directly related to the strategic goals
and objectives of the department or program?




Hints, Advice & Questions



THANKS!

Meg Jakubik
Director of Budget Services, Town of Flower Mound
meg.jakubik@flowermound.gov

Ebony Roundtree
Departmental Finance ManagerCity of Irving
eroundtree@irvingtx.gov

Casey Srader
Assistant Director of Budget & Research, City of Plano

caseys@plano.gov

CREDITS: This presentation template was created by
Slidesgo. including icons byFlaticon and infographics &
images byFreepik



https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:meg.jakubik@flowermound.gov
mailto:meg.jakubik@flowermound.gov
mailto:eroundtree@irvingtx.gov
mailto:eroundtree@irvingtx.gov
mailto:caseys@plano.gov

	BINGO!
Scoring Big with the GFOA Distinguished Budget Award
	GFOA’s Distinguished Budget Presentation Award Program
	Program Links
	Purpose of Budget Document
	Policy Document
	Financial Plan
	Operations Guide
	Communication Tool
	Special Recognitions
	Role & Benefits of the Reviewer
	Budget Document Examples
	Policy Document Examples
	#P1 Strategic Goals and Strategies�2. Is the process for creating the strategic goals explained?
	#P3 Financial Policies�3. Does the budget comply with the relevant financial policies?
	#P4. Budget Process:� Describe the process for preparing, reviewing and adopting the budget for the upcoming fiscal year.
	Financial Plan Examples
	#F1 Fund Descriptions and Fund Structure��2. Do the materials indicate which funds are appropriated?�3. Is each individual major fund described?
	#F5 Fund Balance – Include projected changes in fund balance/net position for appropriated funds included in the budget presentation.��2. Is the fund balance/net position information presented for the budget year?
	#F7 Long-Range Operating Financial Plan�1. Extends at least two years beyond budget year.  �2. Are assumptions used in the long-range operating financial plans identified �  
	#F8 Capital Program��5. Is there a description and quantification of how specific nonrecurring capital projects will affect the entity’s current and future operating budget?
	#F9 Debt�2. Is the amount of principal and interest payments presented through maturity for each fund?�4. Is the purpose of the different debt obligation included? 
	Operation Guide Examples
	#O1 Organization Chart��1. Is a legible organization chart provided that shows the entire entity?
	#O3 Position Summary Schedule – A schedule or summary table of personnel or position counts for prior, current and budgeted years shall be provided.��1. Is a summary table of position counts provided for the entire entity?
	#O6 Performance Measures��2. Are performance data directly related to the strategic goals and objectives of the department or program?�
	Communication Examples
	#C1 Table of Contents��3. Are the page numbers or similar reference points in the table of contents consistent with the referenced page numbers?
	#C3 Statistical/Supplemental Section��3. Is other pertinent information on the community (e.g. local history, location, public safety...) included?
	Challenging Criteria
	Hints, Advice & Questions
	THANKS!

