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Casey Srader, City of Plano



GFOA’s Distinguished Budget 
Presentation Award Program

GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards
Program) in 1984 to encourage and assist state and local governments to prepare budget
documents of the very highest quality that reflect both the guidelines established by the
National Advisory Council on State and Local Budgeting and the GFOA's best practices on
budgeting and then to recognize individual governments that succeed in achieving that goal.
Approximately 1,800 governments, including states, cities, counties, special districts, school
districts, and more have been recognized for transparency in budgeting. To earn recognition,
budget documents must meet program criteria and excel as a policy document, financial plan,
operations guide, and communication tool.



Program Links
GFOA Budget Award Program Information

Deta iled Criteria  Loca tion Guide
Explana tion of Criteria

Budget Award Volunteer Reviewer Informa tion

https://www.gfoa.org/budget-award
https://gfoaorg.cdn.prismic.io/gfoaorg/ZtHxUEaF0TcGJmZ7_BudgetCriteriaGuideForm2025andlater.pdf
https://gfoaorg.cdn.prismic.io/gfoaorg/ZttcJBoQrfVKlzlA_BudgetCriteriaExplanation.pdf
https://www.gfoa.org/budget-award-volunteers


Purpose of Budget Document

Policy Document Financia l Plan Opera tions Guide Communica tion Tool



Policy Document
1. *Stra tegic Goa ls & Stra tegies
2. *Priorities & Issues
3. *Financia l Policies
4. *Budget Process

* Manda tory criteria



Financial Plan
1. Fund Descriptions & Fund Structure
2. Basis of Budgeting
3. *Consolida ted Financia l Schedule
4. Three Yea r Consolida ted & Fund Financia l Schedules
5. *Fund Ba lance
6. *Revenues
7. Long-range Opera ting Financia l Plans
8. *Capita l Program
9. *Debt

* Manda tory criteria



Operations Guide
1. *Organiza tion Chart
2. Depa rtment/Fund Rela tionship
3. *Position Summary Schedule
4. *Departmenta l/Program Descriptions
5. Depa rtmenta l/Program Goa ls & Objectives
6. *Performance Measures

* Manda tory criteria



Communication Tool
1. *Table of Contents
2. *Budget Overview
3. Sta tistica l/Supplementa l Section
4. Glossa ry
5. Charts & Graphs
6. Understandability & Usability

* Manda tory criteria



Special Recognitions
Receive a score of “Outstanding” from all 3 

Reviewers

FYB 2024 – Texas Recognitions 93



Role & Benefits of the Reviewer



Budget Document Examples



Policy Document Examples



#P1 Strategic Goals and 
Strategies
2. Is the process for creating 
the strategic goals explained?

https://www.arvadaco.gov/235/Budget



#P3 Financial Policies
3. Does the budget comply with 
the relevant financial policies?

www.flowermound.gov/budget

http://www.flowermound.gov/budget


#P4. Budget Process:
Describe the process for 

preparing, reviewing and 
adopting the budget for 
the upcoming fiscal year.

Describe the process, include a calendar and discuss how 
the public is involved.

Wichita  Kansas Budget Process

http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.wichita.gov/DocumentCenter/View/30478/00---2025-Adopted-Budget-PDF


Financial Plan Examples



#F1 Fund Descriptions and Fund 
Structure

2. Do the materials indicate 
which funds are appropriated?
3. Is each individual major fund 
described?

https://www.collincountytx.gov/Government/B
udget/Documents/fy2024AdoptedBudget.
pdf



#F5 Fund Balance – Include 
projected changes in fund 
balance/net position for 
appropriated funds included in 
the budget presentation.

2. Is the fund balance/net 
position information presented 
for the budget year?

https://discover.pbc.gov/ofmb/
budget/Pages/default.a spx

https://discover.pbc.gov/ofmb/


#F7 Long-Range Operating Financial Plan
1. Extends at least two years beyond budget 
year.
2. Are assumptions used in the long-range 
operating financial plans identified

City of Irving Long Range 
Plan 

http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cityofirving.org/DocumentCenter/View/64192/FY-2024-25-Adopted-Budget-Book
http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cityofirving.org/DocumentCenter/View/64192/FY-2024-25-Adopted-Budget-Book


#F8 Capital Program

5. Is there a description and 
quantification of how specific 
nonrecurring capital projects 
will affect the entity’s current 
and future operating budget?

https://www.rockvillemd.gov/DocumentCenter/
View/55611/Fisca l-Yea r-2025-Adopted-
Budget



#F9 Debt
2. Is the amount of principal and 
interest payments presented 
through maturity for each fund?
4. Is the purpose of the different 
debt obligation included?

Debt Service City of Irving

http://chrome-extension:/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cityofirving.org/DocumentCenter/View/64192/FY-2024-25-Adopted-Budget-Book


Operation Guide Examples



#O1 Organization Chart

1. Is a legible organization chart 
provided that shows the entire 
entity?

https://www.scgov.net/government/offic
e-of-financia l-management/current-
budget-documents

 2025 Adopted Budget

https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents
https://www.scgov.net/government/office-of-financial-management/current-budget-documents


#O3 Position Summary Schedule 
– A schedule or summary table 
of personnel or position counts 
for prior, current and budgeted 
years shall be provided.

1. Is a summary table of position 
counts provided for the entire 
entity?

https://discover.pbc.gov/ofmb/
budget/Pages/default.a spx

https://discover.pbc.gov/ofmb/


#O6 Performance Measures

2. Are performance data directly 
related to the strategic goals 
and objectives of the 
department or program?

https://lith-
apps.lith.org/PublicWeblink/DocView.aspx?id=32
878&dbid=0&repo=Lake-in-the-Hills



Communication Examples



#C1 Table of Contents

3. Are the page numbers or 
similar reference points in the 
table of contents consistent 
with the referenced page 
numbers?

https://lakejackson-tx.gov/775/Budget-Tax



#C3 Statistical/Supplemental 
Section

3. Is other pertinent information 
on the community (e.g. local 
history, location, public 
safety...) included?
https://www.plano.gov/171/Budget



Challenging Criteria
• #F7 Long-range Operating Financial Plans

• 3. Is there a concise explanation of the significance of the long-range 
operating financial plans in its relation to achieving strategic goals?

• #F8 Capital Program
• 5. Is there a description and quantification of how specific non-recurring 

capital projects will affect the entity's current and future operating 
budget?

• #O6 Performance Measures
• 2. Are performance data directly related to the strategic goals 

and objectives of the department or program?



Hints, Advice & Questions



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon,and infographics & 
images by Freepik

Meg Jakubik
Director of Budget Services, Town of Flower Mound
meg.jakubik@flowermound.gov

Ebony Roundtree
Departmental Finance Manager, City of Irving
eroundtree@irvingtx.gov

Casey Srader
Assistant Director of Budget & Research, City of Plano
caseys@plano.gov

THANKS!

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:meg.jakubik@flowermound.gov
mailto:meg.jakubik@flowermound.gov
mailto:eroundtree@irvingtx.gov
mailto:eroundtree@irvingtx.gov
mailto:caseys@plano.gov
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